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Chief, Fanagwment S taff

Report for week Ending 11 J anuery 1956.

reesrds problems rolated to the installation of the Menpower Control system
in Comwo. T/0 1s being sereened by Commo snd Personnel. Fersonnel and
Hachine Records are devising the set-up to provide the nceessary "rung” of
rogisters under the new system. Persomnel is developing formats of gimplified
Form 52's to roduce preparation time, Fomalised procedures will be written
A3 caoh process is formalised.

b. EEENER- Subnissien of personst! sction flow charts to the Office of
Communications for approval has disclosed the existence of divergent opinions
: ﬁtﬁ; respect to mt.im; pertaiming to the CSB and those of the
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date and mm:zny ' uaim the pwﬁnt msthod of gathering the
8ame data Ly IBM, has been started. The test will rum two w « Uther

k. Praject 5-6l, Management Survey, Office of Fersonnol GNNNNNNNN. 25X1A%a
e survey of Personmns Assigmeent [ on was re-written to con-
fm&wmfamﬁmedfww&mm Itismh&ingeir—

Ko sotion.
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a8 e 1 g af m 5 A 8
Mr, #‘mue of Comptroller, H and o5y 1A03
Hr, magement Staff, It wag suggested that sdditional dats be
thared, for comparstive purposes, as te the number of emplayes Time
and Attendsnce Eeports 88signed to ons payroll clerk. This check with

ether governmental &gencies is being meds.
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O 8 s _Branck i3 brary - Checked the duties per~
formed by L2 empleyet m" arily aseigned o the Printing £ ‘Wﬂa&r&m{m
m&mwaﬁmdﬁur._,mmuaﬂim Tivision. £ mooting a

to discuss the matter with ¥r. MMM snd other representatives 25X1A%a

is arrenged
from OCE Priday morning.

7. mmntegtessinmpsh, Supply Division, 0ffice of lLoglatics. Subject:
Organisstion of idjustment. Mo change. NN 25X1A9a

8. A request for a T/0 change mnd ceiling incresse of 6 positions for
Procurement Division, OL is now b«ing processed on & priority is. N 25X1A9%
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